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1. The purpose of this report is to update Health and Wellbeing Board (HWB) on the 
work of the Children and Young People’s Wellbeing Coalition.  The report covers 
progress with its key priorities and the outcome of a reflective discussion, initiated 
by the independent chair, to gauge the views of Coalition members on the way 
forward. 

2.    At its most recent meeting on 22 February, the Coalition sought to evaluate and 
reflect on its first year of operation. This acknowledged that all meetings to date 
had been virtual with less opportunity for members to develop the trust and 
openness so vital to effective parentship working. Overall, positive gains were 
noted but it was recognised that there are also matters to address in terms of role 
and purpose going forward. Of the substantial issues discussed, three themes 
became evident.

3.   The first is that several programmes and organisations are seeking to become 
involved in the work of the Coalition and looking towards it to provide oversight 
and strategic direction. These include the Supporting Families Programme and 
Supporting Families and Restorative Justice Programmes.  These are important 
programmes undertaking valuable work that are currently not attached to the wider 
system of governance and oversight. This confirms one of the key drivers for 
creating the Coalition, namely, to assume a significant co-ordinating role for the 
diverse range of activity that attends to the wellbeing of children and young people 
across the county and ensure that activity coheres to a strategic vision.

4.    The second trend is a seeming hesitancy on the part of some partners to commit 
wholeheartedly to the Coalition. For the Coalition to realise its potential, it must be 
able to direct and influence strategic change on behalf of HWB, rather than merely 
acting as an observer of change, that periodically receives updates on progress. 
This reflects its origins in Section 10 of the Children Act.  The success of the 
Family Hubs conversation now underway and priority sub-groups relies on 
increasing levels of trust and collaboration between partners, underpinned by a 
degree of accountability. It is essential that the Chair of the Coalition has a clear 
mandate to act on behalf of HWB to ensure progress is being made. Several 
Coalition members are independent and giving their time and considerable 
experience to the Coalition’s deliberations. If there is little progress they will be 
disinclined to participate in future.
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 5.   The third issue is one of strategic focus. It is evident that the Coalition’s strategic 
focus is on equality of opportunity, equality of outcome and social justice for 
children and young people in the county. Increasingly the Coalition’s work will 
demonstrably be underpinned by these values with outcome measures 
established to enable these themes to be explored and addressed.

6.   The Coalition Brochure is now completed and will provide a key focal point in 
embedding the Coalition’s identity.  HWB Members along with key partners and 
stakeholders should receive a personal copy at or around the time of this meeting. 
Publication was held back due to the Ofsted Inspection underway in February, 
providing the opportunity to take account of any hot feedback emerging through 
the inspection process.

7.    At a previous HWB meeting, the Coalition was invited to assume responsibility for 
facilitating the county’s Family Hub programme. The first stage in developing a 
Family Hub model is being pursued to dovetail with the commissioning pattern for 
Gloucestershire County Council’s Children and Family Centres, which will play an 
integral role within any emerging model. The Coalition is working closely with 
GCC’s Commissioning Team to engage a wide range of stakeholders and 
partners: the intention is that the Family Hub development is co-produced and sets 
a pattern for future system developments. 

8. A draft Family Hub Vision and Mission statement has been produced (it is subject 
to refinement as the work continues) and is attached for comment and agreement 
at this stage (Appendix 1). The Vision and Mission Statement, if achieved, has the 
capacity to create major transformation of services within the county. Particularly 
challenging issues relate to whether there is an appetite within the county for 
partnership on this matter; for colocation, integration of systems and processes, 
creating ways to share data; and integrating both leadership and 
resources/budgets. It is also recognised that Family Hubs will only be successful 
if additional, non-statutory resources, are levered into the county model and if 
communities feel they own their local offering.

9.   At its meeting on 22nd February the Coalition received a report from The Door 
charity based in Stroud, which is co-ordinating a group of 7 charities to deliver a 
programme of mentoring over the next 3 years. The focus is on women and girls 
aged 11 to 24 yrs. who have 4 ACES and are considered at risk of becoming 
involved in criminal activity/exploitation. The model aims to provide a volunteer 
‘trusted friend’ to befriend the young person and journey with them over a period 
and prevent them becoming involved in the criminal justice system. It is hoped that 
over 300 young women and girls will be referred to the programme and issues 
related to safeguarding and training for mentors are being handled sensitively and 
appropriately. The programme will be in addition to existing diversionary activity 
through the existing Children First diversionary scheme (for young people up to 
18 yrs.) and operate initially for three years, with independent professional 
evaluation being a key element. It is sponsored by a charity and will bring 
additional funds of over £1M to the county. The Project will report periodically to 
the Coalition and Youth Justice Management Board and commence in April 2022.

10.    Somewhat surprisingly, the Coalition has struggled with the strand of work relating 
to engagement with children and young people.  Meaningful and sustained 
engagement with children and young people is a key operating principle. The 
Coalition had initially sought to work through the Future Me Team: however this 
proved challenging because of conflicting aims and approaches. As part of the 
evaluation session, the Coalition decided to adopt a new approach based initially 
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on a school model. Work is ongoing and progress will be reported to the HWB in 
due course.

11.  In conclusion, the Children’s Wellbeing Coalition has made a solid start despite 
the considerable challenges of Covid and in filling the gap left by a lack of 
children’s partnership or equivalent since 2018.  Real progress is now being made 
via the subgroups in addressing initial priorities.  This is particularly so with the 
best start in life/early years group, whose work to support the early years sector 
and increase 2 yr. old uptake is evidencing real impact.  That said, some partners 
continue to view the Coalition as a conversational forum rather than a driving force 
for system change, as it relates to the wellbeing of children and young people.  It 
is essential for any ambiguity around the purpose of the Coalition to be resolved 
speedily if it is to build on the momentum to date and realise its full potential. 

Recommendations to Board: 

The Board is invited to:

1. Agree the Family Hub Vision and Mission Statement (attached at Appendix 1)

2. Agree the Coalition will provide oversight of Door’s Mentoring Programme co-
ordinated with periodic updates to HWB via the Coalition.

3. Note the evaluation of the Coalition’s first year of operation and reinforce, through 
the Chair, the importance of all members collaborating to ensure it achieves its 
potential.

4. Note the Coalition’s increasing focus within its work on equality of opportunity, 
equality of outcome and social justice.


